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O11 February 1952 


Dear Hatt: 


This Letter, which is in reply to yours of Fabruary 2 
in, I believe, of sufficient importance te warrant ny asking 
you to read it personally. I aa making 1b as frank and as 
obdactive as T cen, 


You refer to two recent studies propared within your 
headquarters, ona of which analysss the effectiveness of all 
the clandestine golieection agencies operating within the Far 
Eset, It is apparent from your letter that these studies 
present « wery dark picturs of the tlandsatine intelligence 
effort in your ares of command and Indicate that all 
clandestine collection agencles operating in the Fey Bast 
have failed so far to produce anything approaching adaquate 
intelligence coverage, 


T would be the first to agree that beth the quantity 
ani the quality of the intelligence produced by ali, sources 
and agencies in the Far East, including cur own, 40 ine 
adequate ani I share your grave concer in thig matter, 
foracver, the offectivencss of clandestine intelligence 
dperations is relatively low, not only in the Fer Eaat but 
&o a matter of general application, Secret intelligence 
operations, no matter how capably conducted, cannot be 
relied upon to provide the solution of the intelligence 
probies. The contritution made by this effort ia 
charactaristieally spotty, with occasional high points of 
extreme significance but in the main te be regarded distinctly 
as & supplewentary effort, The ‘experts do not differ widely 
tn their statements as to the percentage of the totel which 
ean be expseted to com by way of clondestine efforta; and 
currently we are finding thet. somewhat less than 106 of out 
total teke of significant end valusble intelligence ts 
originated by our covert Intelligence aativities. 
who have been in this businews for centuries will admit, when 
pressed, that their average is ab least as low and that the 
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Got of predating; secret intelligence, exsential though it 
is, ia disproportionately higher than other forms, Aaa 
matter of fast, however, our sustained and oprrently intensi~ 
fied efforts in the sovert field have recently shown some 


very creditable reeulta, 
25X1 


t dowbs of the identity of any of this information would 
5 nt to you or te Yan Fleet, All of the in« 
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be in more complete sereement, IF will not enlarge on the creat 
diffioulties which exist in this erea. We have sacoseded in 
astablishing 2 modest penetration and are at present develoning 
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sddittional intelligence on which to base nore extensive 
activities, You showld remember in this comnection that the 
gall success ao for achieved in that area bacame poosibis 

oviy after the removal of a series of inhibiting objections 

by the previoug Far Fast Command, wiloh was unwilling to risk 
the use of military support faciiitian. L hope for increasing 
ly better results, but it te going to take tine, 


25X11 





Tt do not know whether you have been informed of these 
fete or of the overacll nature of the CIA intelligence 
mieasion, IT sm myself aware that thors fa 4 nlrapprehension 
on the part of many staf? officers of your commend on this 
Latter point. It is naturel that jrmy Intelligence Ori toers 
shovld be prémrily concerned with tactical intelligence on 
ene troon movements and close Order of Battle information, 
ant thet in their preoccupation with this type of material 
they aither disregard or do not place a particularly high 
evaluation upon the trosder form of strategic Latelligence , 
aren though t4 may be of important milttery algnificance. 
Tt te certain thet most de® offloers have little direst interest, 
in political and economic intelligence of the kind which we 
are required by oux charter and the demands of other Iepertant 
governmental customers te obtain, When the Central InteLitpence 
Agonoy was in the pratess of belug establiched, the de? Division 
of tha Wer Department was in the front rank of those who in« 
sieted on excluding from the Cantral Intelilgence Agency's 
charter any responsibility for the procurement of teetical or 
Order of Battle types of military intelligence, Enotes 4s weil 
aware of this, as he was then in G-2 and one of the stroncest 
advocates of this polioy which, I think, is the correst one, 
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able to assess its present accuracy, it sounds anT Tis 
note to ne and I think it is werth your considerstion, since 
Lt has some bearing on the over-all preblen, and the final, 
balanced Judgment. ie aa important to you as ib ia to me. 


Faithfully your friend, 
SIGNEDy, 


Walter By, Sntih 
Wiradtor 


Henaval Mebthew 8, Ridgway 
Commanier=tnhie? 
Fay Yash Comaand 
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